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Introduction 
 

So you’ve been asked to become a leader with the youth 
program at HPC?  Perhaps your first response was, “no 
way, not me, never” and someone encouraged you to 
take this introduction home with you and look it over.  

Or perhaps you were excited about the idea.  Perhaps its 
something you have done before and were asked to 
consider again.  Or perhaps you didn’t know what to 

think.  In any case, this short guide is to introduce you 
to the youth program as well as a roles and 

responsibilities of a leader. 
 

Why Leaders? 
 

 One of the questions people often ask if why there 
is a need for leaders when we have a full-time staff 
person to actually run the programs we have for Jr. and 
Sr. High Youth.  The truth is that it is the volunteer 
leaders who make the program happen.  One person 
cannot run Youth Group meetings: it takes a team.   
 

Beyond the program side of things, the nature of 
youth ministry here at Hampton requires a team.  Youth 
Ministry over the years has become very relational in 
nature.  Teenagers are in a period of transition that will 
take them from being children to being adults, thus 
there is constant change going on in their lives.  What 
grade they are in, what school they attend, how much 
freedom they have, what responsibilities they have, all 
radically change during the 7 year period from sixth to 
twelfth grade.  Part of this is also a change in how 
adolescents learn.  Prior to becoming a teenager, they 
largely learned whatever they were taught without 
questioning things on a deep level.  With the start of 

adolescence, this completely changes, as they are now 
capable of abstract thought.  This change has a huge 
impact on faith, as many teenagers will begin to think 
through on their own all that they have been taught 
about faith.  Suddenly the authority once granted to 
adults around them diminishes greatly.   

 
A relational style of ministry answers this by 

believing that youth will learn best from adults who 
know them in a personal way, not just a formal teacher – 
student relationship.  Thus, rather than teaching facts, 
leaders are there to give a listening ear, show Christ’s love, 
and sometimes offer carefully timed words of wisdom into 
the lives of teenagers.   

 
What most teenagers are looking for is a role 

model in the faith: someone who shares some common 
traits with them and makes an effort to really get to 
know who they are.  Most importantly, they’re looking 
for someone they can trust.  While parents remain the 
most important factor on a teenager’s faith 
development, other adults become especially important 
during the teenage years.  However, because of this 
relational nature of ministry, we have the 5-3-1 
principle.  This principle says that a for every five youth 
an adult works with they will know three of them well, 
and have a close spiritual relationship with one of them.  
The more leaders involved the greater the chance that 
youth will find someone who can be a role model in the 
faith for them.   

(Sound okay so far? Read on!) 



But I don’t think I’m right for the 
job… 

 
Here’s the description of the “perfect” youth leader: 
Young, cool, funny, an engaging teacher, understands 
youth culture, athletic, knows the bible, well, lots of 
energy, owns a van.   
 
The problem is that that person doesn’t exist – I 
promise.  The other thing is that the people God calls 
to minister to teens are sometimes the people you’d 
least expect.  But here’s the one qualification to work with 
youth: Those who are willing to be Christian role model to 
teens who can lend a listening ear, show Christ’s love, and 
occasionally speak words of wisdom into the lives of 
teenagers.  People of all ages and personalities can do 
that.   

 
Okay, so we need leaders, but how 

does the program work? 
 

 Ministry is a multi-purposed activity and these 
purposes can loosely be grouped into six different 
categories 

 Worship – Giving praise to God through the 
hearing of Gods word and prayers 

 Discipleship – Growing deeper in faith and 
understanding of what it means to be a follower of 
Jesus Christ 

 Service – Reaching out to others who are in need 
 Fellowship – spending time with other Christian 

and developing friendships with them.   

 Evangelism – Encouraging those who are not 
connected to the church haven’t begun a faith 
journey to become connected in their faith. 

 Leadership – Allowing those who have been called 
by God to leadership to serve God and the church 
through leadership roles. 

 
Here at HPC we fulfill each of these purposes 

 Worship – We encourage students to participate in 
the Sunday morning worship life of the 
congregation.  We also include worship as part of 
the Jr. and Sr. High Youth Group meetings on 
Sunday evening 

 Youth Group – These meetings, held on Sunday 
evenings, are the hub of the youth program.  This 
is the also the “front door” program of the 
ministry.  If students are going to bring a friend 
from outside the church to a regular program 
they’re most likely going to bring them to youth 
group.  Thus, youth group can sort of be a catch-
all program with some elements of discipleship, 
fellowship, worship, and evangelism.   

 Small Group Bible Studies – Small groups afford a 
chance for an adult and a smaller group of 
students to spend time together studying the 
Bible and growing in their relationships with each 
other as well as the students.  These meetings 
can occur anytime throughout the week.  The 
primary purpose here in fellowship with a 
secondary purpose of discipleship 

 Special Events – Often we will schedule an event 
that seems purely social (a trip to the Zoo or to 
Cedar Point, etc).  But the purpose of these trips 
is much more than that.  These are the events 
students are most likely to bring their friends to, 
even friends who have no interest in faith at all.  
For many students, one of these “purely social” 



events is the first step toward becoming involved 
in other elements of the program where they can 
grow in their faith.  Plus, these events are a great 
opportunity for leaders to get to know kids.  So 
the primarily purposes here are fellowship and 
evangelism 

 Service Projects/Mission Trips – Most of the 
mission trips we go on involve multiple activities, 
some of which are more service oriented 
(building/repairing someone’s home) and others 
(leading a vacation bible school, visiting people in 
their homes, etc.) cover a myriad of purpose 
(including evangelism, discipleship, and worship).  
We also will usually do short-term service projects 
closer to home during the school year.   

 
Okay, but what are the specific needs 

right now as far as leaders go? 
 

I am glad you asked, here’s what’s needed right now: 
 

- Youth Group Leaders (Jr. and Sr. High) - Youth 
Group Leaders have a wide range of 
responsibility.  From leading games, guiding 
small group discussions, giving lessons, getting 
ready for snack, leading prayers, and going on 
special activities youth group leaders literally do it 
all.  Both youth groups are now meeting on 
Sunday evening (Jr. High @ 5:30, Sr. High @ 
7:30) and meet weekly.   

- Sr. High Praise Band – For the last couple of years 
we have had a praise band comprised of Sr. High 
students that has played for Youth Group.  They 
have historically practiced in the late afternoon 
from 4-6pm.  Jared Schmidt is currently 

responsible for the group but given his current 
schedule would like to transition out of this role.  
Musical talent anyone? 

- Jr. and Sr. High Sunday School Teachers (1 for 
each age group) – Renee Baker and Mike Samuels 
currently teach the Jr. High Sunday School class 
but they would love to add at least one more 
person into the rotation.  They meet Sunday 
morning during the Educational hour.  Curriculum 
is provided so while there will be time needed to 
prepare lessons, but you won’t need to reinvent 
the wheel.   

- Jr. and Sr. High Small Group Leaders (Men and 
women, for both age groups) –Leading a small 
group is a great opportunity if the idea of having 
4-8 kids at your home appeals more than 20-30 
kids at the church.  The main purpose is 
fellowship and to spend time praying for one 
another, but a curriculum would be provided to 
help you lead lessons.   

 



I might be interested, but I have a 
youth in the program right now and 
they won’t like the idea of me being 

there 
 

This is a very common concern and what that is 
certainly valid.  What current and former leaders have 
found is that in the end their daughter or son didn’t 

mind having them there as long as appropriate distance 
was kept.  For example, when we break up into groups 
one leader would purposely make sure he wasn’t in the 
same group as his daughter.  If ultimately your son or 
daughter is uncomfortable with you helping out on a 

permanent basis then you should respect their wishes, 
but many parents find that this doesn’t turn out to be 

the issue they thought it would. 

 
So I might be interested, but I’ve 
never done this before.  I have no 

idea what I’m doing! 
 

That’s okay!  We don’t want you to feel lost, so some 
simple training will be provided in the area you feel 
called to.  The current leaders and Brian want nothing 
more than for you to feel ready to be a part of this 
exciting ministry here at HPC, and we’re willing to do 
whatever it takes so that you feel ready to take on the 
challenge of working with Sr. High.   
 

Who should I talk to who could help 
me determine if God is calling me to 

work with youth? 
 

Here’s a list of people who helped with the Youth in the 
past: 

 
Jim Esterly  Jim King  Jared Schmidt  
Mary Patouillet Nolan Patouillet Tim Fennell 
Janice Wolff  Renee Baker  Kris Duckstein  
Mike Samuels Bob Wilson  Patty Sloan 
Christine Brethauer 

 
 
 
 
 
 
 

If you have any other questions or want more 
information please talk to Brian. 


